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	         TITAN
	     TIMEX
	       HMT

	
	Awareness
	19
	17
	16

	
	Usage
	9
	4
	2

	
	Satisfaction rating
	9
	3
	2

	
	Overall brand rating
	4.8
	4.2
	4.3

	
	VFM
	8
	6
	3

	
	Availability
	10
	6
	2

	
	Price sensitivity
	9
	6
	3

	
	loyalty
	0.39
	0.0038
	0.015

	
	Attachment
	11
	1
	6

	
	                                     
	
      ANALYSIS
	
	



A) Comparative strength and weakness :
We had considered brand analysis of top three bands according to our survey conducted in KIIT  university.We had compared the strength and weakness of TITAN , TIMEX , HMT.The following aspects of comparing these three brands are-Style ,  Durability , Technology , Brand name and Price.
Style: Looking at the survey conducted through questinnaire we found average score of Titan 
           ,Timex , HMT are 4.4 , 3.5 ,4.2 respectively.Students preferred Titan in terms of style.But   
            there is not much of difference with HMT as both are closely related according to the 
            score.We have concluded that Titan has scored better through its sleeky and youth style
            capturing the young generation than the other three brands.
Durabilty : Average score of Titan , Timex , HMT are 4.8 , 4.0 ,4.2 respectively.Here Titan has 
                   Again scored high of the three brands.We have concluded that Titan has provided 
                   better quality  with better service , keeping the trust of  people.
Technology : Average score of Titan , Timex , HMT are 4.4 , 4.3 ,4.1 respectively.In terms of 
                       technology though Titan is scoring ,the other two brands are almost equal.
 Brand name : Average score of Titan , Timex , HMT are 4.8 , 4.3 , 4.5 respectively. Titan has 
                         Scored of the three brands. It has positioned itself well in young and teenagers    
                          who  are looking for their first watch .we conclude that Titan has captured the  
                         image through its international standard at Indian prices which represents style ,
                         Technology and status.
Price: Average score of Titan, Timex, and HMT are 4.5, 3.8, 3.6 respectively. In terms of price     Titan scores high. It can be a demerit as keeping its range high, It has excluded lower middle      class society.
B) Reason for high usage and satisfaction rating : 

Titan has typically targeted the price sensitive yet discerning Indian customer. Titan has got very wide range of products in terms of look , function and price. It is noted for its reliability and reputation of being excellent value for money .It provides international range of watches at Indian price which is one of its USP for high usage.

C) Extent of market share and loyalty achieved :

Market share of Titan is around 39% followed by HMT which is around 32%.Timex  has the market share of 21%.It is due to the promotional strategy of Titan by showing their ads with constant bombardment of “Titan”  brand name.
Loyalty achieved by Titan is around 39%. But the other two brands have dismal position in terms of loyalty status through survey conducted. High loyalty can be due to better service provided with high image associated with it.
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